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Abstract 

In the last decade, awareness of sustainability issues has increased significantly 
among businesses. Companies are now not only faced with the demands of 
achieving short-term profitability but also with the need to contribute positively 
to the environment and society, which in turn can ensure the continuity of 
operations and long-term business growth. This study aims to identify and analyze 
sustainability strategies implemented by companies to achieve long-term growth. 
This study utilizes the literature research method. The findings of this study found 
that the key success factors in implementing sustainability strategies include 
strong commitment from top management, integration of sustainability 
strategies with core business strategies, continuous innovation, and active 
collaboration with stakeholders. These companies face significant challenges in 
the form of internal resistance, regulatory uncertainty, and challenges in 
accurately measuring sustainability impacts. However, by adopting an adaptive 
approach and focusing on effective communication, education, and stakeholder 
engagement, they managed to overcome these challenges. The implementation 
of sustainability strategies has proven to not only help reduce the negative impact 
of business operations on the environment and society, but also open up new 
opportunities, enhance corporate reputation, and ultimately, ensure long-term 
growth. 

Keywords: Sustainability Strategy, Strategic Management, Business, Long-term 
Growth. 
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Introduction 

In a changing and increasingly competitive business world, sustainability is no 

longer just an option, but a necessity. Challenges such as limited natural resources, 

climate change, and demands for corporate social responsibility require business 

strategies that focus not only on short-term profits, but also long-term growth and 

impact on the environment and society. 

The implementation of strategic management that considers sustainability 

factors is the key to success in creating long-term value (David, F. R. 2011). In this 

context, sustainability is not only limited to environmental aspects, but also includes 

social and economic aspects - often referred to as the Triple Bottom Line concept 

(People, environment, Profit). Therefore, strategic management needs to be integrated 

with sustainability strategies to ensure companies not only survive, but also thrive 

amidst global challenges (Norman, W., & MacDonald, C. 2004). 

Problems arise when many companies find it difficult to implement sustainability-

oriented strategic management. Obstacles can include lack of resources, lack of 

innovation, and resistance from within the company itself.  

Resource limitation is one of the important issues faced by the business world 

today. Increasing global population and rapid economic growth have led to growing 

pressure on natural resources, most of which are finite (Barbier, E. B. 2005). This not 

only affects the scarcity of raw materials, but also increases the operating costs of 

companies. On the other hand, environmental aspects such as climate change demand 

changes in the way companies consume resources. Finding a balance between 

economic growth and sustainable resource use is a significant challenge (Duhaime et 

al., 2021). This issue requires companies to innovate and adopt greener and more 

efficient approaches in their operations, demanding renewal in their management 

strategies that involve investment in green technology and sustainable business 

practices (Barbosa et al., 2020). 

At the same time, competition in the business world is increasing along with 

globalization and technological advances. Companies not only compete with local 

players, but also with global competitors who are able to offer products or services at 

lower prices or higher quality. This requires a strategy that focuses not only on 

improving efficiency and reducing costs, but also on product or service innovation and 

differentiation (Williams et al., 2020). As companies race to maintain their position in the 

market, the integration of sustainability strategies becomes key to creating added 

value. By utilizing sustainability as a differentiator, companies can not only enhance their 

reputation in the eyes of increasingly environmentally conscious consumers, but can 

also find new opportunities for growth in the growing green economy (Bağış, M. 2021). 

These two issues, limited resources and increased competition, underpin the 

urgent need for companies to redefine their business strategies (George et al., 2018). 

Implementing sustainability-oriented strategic management is not only an ethical 
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choice, but also a strategic one to ensure future business continuity and growth (Ploeg, 

F. V. D. 2011).  

Climate change and corporate social responsibility (CSR) are two important 

interrelated issues that are gaining increasing attention in the contemporary business 

world. Climate change, with its wide-ranging and multidimensional impacts, challenges 

companies to operate their businesses in a more environmentally responsible manner, 

promote practices that reduce greenhouse gas emissions, and innovate in the 

development of environmentally friendly solutions (Sachs, J. D., & Warner, A. M. 2001). 

On the other hand, corporate social responsibility requires companies to go beyond 

regulatory compliance, with proactivity to support community welfare and sustainable 

development. The intersection of climate change and CSR is giving rise to a new 

discourse in corporate strategy, where companies are not only required to make 

positive contributions to the environment and society, but also integrate these 

sustainability principles in every aspect of their policies and operations, shaping long-

term value for stakeholders at large (Gylfason, T., & Zoega, G. 2006).  

Sustainability has evolved into one of the critical pillars for business continuity, 

which not only responds to external pressures from regulation and consumer 

expectations, but also influences the long-term success of the Company (Auty, R. M. 

2000). In the context of dynamic and uncertain markets, sustainability provides a 

foundation for resilience and adaptation, reduces risks associated with resource price 

volatility, and ensures stable access to vital operational elements. The adoption of 

sustainable business strategies benefits companies through more efficient product and 

process innovations, opening new market opportunities, and enhancing brand value 

and reputation (Gylfason, T. 2001). Therefore, the integration of sustainability into the 

core business strategy becomes a crucial aspect, not only to fulfill social and 

environmental responsibilities, but also to secure a competitive position and optimize 

financial performance in the long term (Collier, P. 2010). 

Thus, with the right strategy, these obstacles can be overcome, opening up 

opportunities for growth that not only benefit the company, but also the environment 

and surrounding communities. 

This raises important questions about how sustainability strategies can be 

implemented in the strategic management of businesses, and what the benefits and 

barriers are. Answering these questions will not only help companies become more 

sustainability-oriented, but also provide a model for other businesses to build more 

sustainable and responsible practices. 

On this basis, this research aims to explore the implementation of sustainability 

strategies in business strategic management, formulate implementation steps, and 

analyze the benefits and obstacles that can arise during the process. With a focus on 

long-term growth, this research is expected to provide insights and solutions for 
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companies in navigating a business world that increasingly emphasizes the importance 

of sustainability. 

 
Research Methods  

The research method used in this study is literature. The literature research 

method is an approach in research conducted by collecting, reviewing, and analyzing 

published data. This process usually involves searching for relevant sources related to 

the topic being researched, such as journal articles, books, reports, and other sources 

that have credibility. (Reay, 2014; Graue, 2015). In this method, the researcher will use 

library data collection techniques, by reading and noting important points, and 

organizing the research materials that have been collected. This method allows 

researchers to gain an in-depth understanding of a subject, create a strong theoretical 

framework, and identify gaps in the existing literature that can be used as a basis for 

further research. (Sgier, 2012; Noble & Smith, 2014). 

In general, the fundamental stages in the literature research method include 

identification of keywords for searching, systematic search of literature in various 

databases, screening of relevant literature based on inclusion and exclusion criteria, 

quality assessment of sources, and synthesis of findings from the analyzed literature. 

(Grbich, 2012). The literature review should be conducted in an organized manner and 

logical method to ensure that the resulting research has validity and can be accounted 

for (Bazeley, 2013). (Bazeley, 2013). 

 
Results and Discussion 

Sustainability and Strategic Management Concepts 

Sustainability, in its broadest context, refers to the ability of systems - including 

ecological environments, social structures, and economies - to persist and evolve over 

time, ensuring that the needs of current generations are met without compromising the 

ability of future generations to meet their needs. The concept gained momentum 

particularly after the publication of the "Our Common Future" report by the World 

Commission on Environment and Development (WCED) in 1987, also known as the 

Brundtland Report, which explicitly linked economic development with environmental 

preservation (Keeble, B. R. 1988). In practice, sustainability emphasizes a holistic and 

integrative approach that includes three main pillars, namely environment, social 

(people), and economy (profit), which is often referred to as the "Triple Bottom Line." 

(Adams et al., 2013).  

The scope of sustainability extends far beyond purely environmental issues such 

as climate change, resource conservation and waste management. Socially, 

sustainability considers human well-being, including health, education, equality, social 

rights, and the responsibility of companies towards their employees and the 

communities in which they operate (Bansal et al., 2021). Economically, sustainability 
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aims to create stable long-term growth and efficient resource use alongside innovation 

and competitiveness (Hanaysha et al., 2022). As such, sustainability thinking leads to the 

development of environmentally friendly business models, inclusive development 

strategies, and government policies that promote sustainable growth. The reach of 

sustainability has spread to all sectors of life, encouraging companies, governments, 

and public organizations to transform towards more sustainable practices (Gatto, A. 

2020). 

In its development, sustainability has not only become a theoretical concept or 

initiative, but has also evolved into an operational framework that can be applied in 

various aspects of human life and activities. This includes the development of clean 

technologies, sustainable production methods, regenerative agricultural practices, 

smart city approaches in urban planning, and public policies that support the transition 

to renewable energy (Dyllick, T., & Muff, K. 2016). In addition, education for 

sustainability seeks to educate and equip the current generation with the skills, 

knowledge and values necessary to promote sustainable development (Hamilton, J. 

2020). 

At the global level, initiatives such as the 2030 Agenda for Sustainable 

Development, formulated by the United Nations, underscore sustainability goals on a 

broad scale through 17 Sustainable Development Goals (SDGs). The SDGs cover a broad 

spectrum, from poverty eradication, quality education and gender equality to climate 

action and sustainable life underwater and on land. Achieving these goals requires 

cooperation across countries, sectors and disciplines, demonstrating the importance of 

global collaboration in the pursuit of sustainability (Allen et al., 2018). 

Thus, sustainability is a continuous journey that challenges us to think creatively 

and work collaboratively to create innovative solutions to complex problems. From 

companies integrating social and environmental responsibility into their business 

models, to individuals adopting sustainable lifestyles, each endeavor brings us one step 

closer to a more sustainable future (Hák et al., 2016). Thus, sustainability is not just 

about preserving the environment, but also about creating equitable economic and 

social well-being for everyone, now and in the future. 

Strategic management is a comprehensive approach that organizations adopt to 

streamline the achievement of their long-term goals. The main principles of strategic 

management involve strategic planning, external and internal environmental analysis, 

strategy implementation, and evaluation and control (David, F. R. 2011). This process 

begins with the determination of the organization's vision, mission, and strategic goals 

that become the foundation of the direction in which the organization will move. SWOT 

(Strengths, Weaknesses, Opportunities, Threats) analysis helps in identifying the 

internal resources available and the challenges that can be faced from the external 

environment, thus allowing the organization to formulate an effective strategy that 
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capitalizes on strengths and opportunities, while addressing weaknesses and threats ( 

Duhaime et al., 2021). 

Strategy implementation is the critical step where strategic planning is turned 

into action. It includes allocating resources, developing a supportive organizational 

structure, and managing change to ensure the strategy is integrated into daily 

operations ( Barbosa et al., 2020). To ensure strategy success, organizations must adopt 

effective evaluation and control systems. This involves monitoring performance, 

measuring progress against established goals, and making adjustments to strategies as 

needed to respond to changes in the environment or internal conditions ( Williams et 

al., 2020). Thus, strategic management enables organizations to dynamically adapt to 

the changing environment and position themselves for long-term success. 

 

Models and Frameworks in Sustainability Strategy 

Triple bottom line 

Triple bottom line (TBL) is a management framework that develops the concept 

of sustainability in the business world with a focus on three main components, namely 

profit, people, and the environment. This concept emphasizes that to achieve 

sustainability, companies must not only generate financial benefits but also have a 

positive impact on society and the environment (Alhaddi, H. 2015). By applying TBL 

principles, organizations are expected to report their performance in all three areas, 

demonstrating their responsibility not only to shareholders, but also to other 

stakeholders, including employees, consumers, local communities, and the 

environment. This promotes transparency and accountability in business operations, 

and stimulates innovation for the development of solutions that support sustainable 

and inclusive growth (Slaper, T. F., & Hall, T. J. 2011). 

The "people" principle in TBL focuses on fair social practices, such as community 

empowerment, respect for workers' rights, and contributions to social development. 

Meanwhile, the "environment" component emphasizes preserving the environment, 

reducing the carbon footprint, and using resources responsibly. Finally, "profit" 

concerns sustainable and ethical economic growth. In implementing TBL, businesses 

are often faced with the challenge of balancing between these three aspects (Adams et 

al., 2013). However, when successfully integrated, TBL can lead businesses to be more 

sustainable, innovative, and overall, deliver more value to all stakeholders in the long 

run. Businesses that embrace TBL often witness enhanced brand reputation, customer 

loyalty, and resilience to increased environmental and social risks (Majid, I. A., & Koe, W. 

L. 2012). 

In its application, the Triple Bottom Line (TBL) requires a holistic and integrative 

approach from companies, where every strategic decision is assessed based on its 

impact on profit, people and the environment. This requires innovation and creativity in 

finding solutions that are financially profitable but also sustainable and responsible. 
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Many companies are now adopting green technologies, waste reduction strategies, and 

employee wellness programs as part of their efforts to meet TBL criteria (Tate, W. L., & 

Bals, L. 2018). Through these initiatives, organizations can not only reduce operational 

costs but also improve efficiency, productivity, and employee morale, while building 

good relationships with communities and improving compliance with environmental 

regulations (Srivastava et al., 2022). 

The implementation of TBL also reflects a shift in the understanding of the 

definition of success in business-from measures of revenue and profit alone to 

considerations of social progress and environmental safety. Leading companies have 

included sustainability reporting as an integral part of their annual reports, 

demonstrating their progress not only in financial terms but also in their contribution to 

society and the environment (Arowoshegbe et al., 2016). Overall, the triple bottom line 

challenges companies to redefine their purpose and operations within the broader 

context of global sustainability, and thereby contribute to an economy that is more 

inclusive, equitable, and maintains our earth's habitat for future generations (Fauzi et 

al., 2010). 

 
Circular economy 

The circular economy is an economic model that aims to reduce waste and the 

use of non-renewable resources by creating a closed system where resources are used 

to their full potential, extending product life cycles, and minimizing waste through 

smart design and innovative business models (Möslinger et al., 2023). By emphasizing 

the principles of reduction, recycling, and recovery, the circular economy is 

fundamentally different from the traditional linear economic model-which follows a 

'take, make, dispose' pattern. In a circular economy, products and materials are 

designed to have a longer lifespan, and can be easily repaired, reconstructed, or 

recycled to create additional value (Yang et al., 2023). 

The key to a circular economy is innovation in product design processes, 

resource management, and the development of recycling technologies. Industries can 

leverage technologies such as digitalization, Internet of Things (IoT), and machine 

learning to improve the efficiency of resource use and logistics in returning products 

after use (Hailemariam, A., & Erdiaw-Kwasie, M. O. 2023). Companies are also 

responsible for strengthening collaboration with consumers through schemes such as 

leasing instead of selling, or providing convenient repair and maintenance services. 

Consumers themselves are encouraged to adopt more responsible consumption 

patterns, choose sustainable products, and participate in recycling programs (Gatto, A. 

2023). 

The conclusion of the circular economy concept is that it not only changes the 

way we think and operate in terms of production and consumption, but also encourages 

more adaptive, innovative, and sustainable business models. Through the circular 
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economy, we can safeguard environmental quality, promote resource sustainability, 

and open up new economic opportunities that are profitable for both businesses and 

society. Thus, the circular economy offers a way forward to realize sustainable 

development and an eco-friendly future for our world. 

 
Sustainable Value Framework 

The Sustainable Value Framework is a concept developed to help organizations 

identify and take advantage of the opportunities offered by sustainability. The concept 

was created with the idea that economically sustainable businesses not only provide 

financial benefits, but also pay attention to their impact on the environment and society 

(Méndez-León et al., 2022). With the Sustainable Value framework, companies are 

directed to evaluate how they can sustainably create value through initiatives that 

reduce negative environmental impacts and improve social welfare, while maintaining 

or increasing their own profits (Dwivedi et al., 2021). 

In application, the framework helps businesses to integrate social and 

environmental responsibility into their core business strategy, rather than viewing these 

issues as an add-on or burden (Laukkanen, M., & Tura, N. 2022). This includes innovations 

in products and processes, strategies to reduce waste and emissions, and 

improvements in resource efficiency. In addition, the Sustainable Value Framework also 

emphasizes the importance of engaging all stakeholders, including suppliers, 

consumers, and local communities. Through a transparent and collaborative approach, 

companies can build trust and loyalty, while identifying new ways to add economic and 

social value (Kwilinski et al., 2023). 

The conclusion of the Sustainable Value Framework approach is that the 

integration of sustainability into the core of business strategy is key for organizations 

to remain relevant and competitive in a global marketplace that increasingly prioritizes 

sustainability. The Framework guides companies to not only seek short-term profits, but 

also consider how their business operations can contribute to the solution of social and 

environmental problems, which will ultimately create long-term value for all 

stakeholders, including owners, customers, workers, and communities. 

 
Implementation of Sustainability Strategy in Strategic Management 

The implementation of sustainability strategies in strategic management is an 

important step that integrates social, environmental, and economic considerations into 

the decision-making process and company operations. This process begins with 

establishing a clear vision of sustainability, which is integrated in the mission and values 

of the organization, thus creating a solid foundation for sustainable strategies and 

policies (Alkhodary, D. 2023). Companies should identify and analyze the sustainability 

challenges and opportunities they face, including risks related to climate change, 

biodiversity, resource consumption, and social issues such as inequality and workers' 
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rights. By having a deep understanding of the environmental and social impacts of its 

operations, companies can develop strategies that not only mitigate negative impacts 

but also create positive value for society and the environment (Lee, H. 2024). 

Furthermore, implementing a sustainability strategy requires engagement and 

commitment from all levels of the organization, from the top leadership down to the 

employees. This involves developing specific policies, programs and initiatives, as well 

as setting clear and measurable sustainability goals and targets (Susanto et al., 2023). 

Employee training and education on sustainability principles and practices are also 

important to ensure broad understanding and support for the organization's goals. 

Engaging external stakeholders, including customers, suppliers and local communities, 

through effective communication and collaboration, can enhance the success and 

impact of sustainability strategies. Using technology and innovation to improve 

operational efficiency, reduce waste, and build sustainable supply chains is also integral 

to the implementation of these strategies (Fonseca et al., 2023). 

Once a sustainability strategy has been developed and implemented, regular 

monitoring and evaluation is key to ensuring its effectiveness and making necessary 

adjustments. The use of sustainability reporting systems, such as the Global Reporting 

Initiative (GRI) or Carbon Disclosure Project (CDP) standards, helps organizations 

measure and report their sustainability performance transparently. This not only 

increases trust and credibility in the eyes of stakeholders but also provides valuable 

insights for continuous improvement. In addition, integrating responses to stakeholder 

feedback in this evaluation process will ensure that sustainability strategies remain 

relevant and responsive to changing external conditions and societal expectations 

(Mika, S. 2010). 

On the other hand, companies must also be willing to be flexible and innovative 

in the face of evolving challenges in the field of sustainability. This can involve 

collaborating with other organizations, such as partnerships with technology 

companies to develop green solutions, or working with ONGs and governments on 

social sustainability projects (Syuzairi, M. 2023). Adopting a proactive approach to 

sustainability not only helps companies meet and exceed regulations, but can also open 

doors to new market opportunities and strengthen their competitive position in the 

industry (Silveira et al., 2022). Overall, an integrated and sustainable sustainability 

strategy in strategic management not only helps companies to be socially and 

environmentally responsible but also brings sustainable growth and innovation and 

creates long-term value for all stakeholders (Vrabcová, P., & Urbancová, H. 2023). 

 

Barriers to Implementation of Sustainability Strategy 

One of the main obstacles in implementing sustainability strategies is uncertainty 

and limited resources. Many companies face challenges in allocating sufficient funds 

and human resources for sustainability initiatives due to short-term priorities and 
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pressure to generate profits (Govindan, K., & Jha, P. C. 2024). On the other hand, a lack 

of understanding or awareness of the long-term benefits of sustainability can result in a 

lack of support from leaders and employees at all levels of the organization. This often 

results in a lack of initiative to adopt environmentally and socially responsible business 

practices, as well as difficulties in integrating sustainability strategies into the company's 

core business (Niewiadomski, P., & Stachowiak, A. 2024). 

In addition, regulatory and public policy challenges can also be barriers to 

implementing sustainability strategies. Regulatory differences between countries or 

regions can complicate efforts to implement consistent sustainability standards across 

a company's global operations. Lack of government incentives or support for 

sustainable business practices can also hinder progress in some cases (Alshahrani et al., 

2024). Similarly, the absence of a strong and consistent legal framework can make 

companies hesitant to invest time and resources in sustainability strategies that may 

ultimately not pay off in the long run due to policy instability (Tanveer et al., 2024). 

Insufficient data and difficulties in measuring sustainability impact are also 

frequent barriers. Many organizations struggle to establish appropriate and consistent 

metrics to assess the progress and results achieved from sustainability practices. This 

can be due to the lack of reliable tools and systems to collect relevant data or the 

inability to verify and validate the information obtained (Khural, R. A., Ertz, M., & 

Cerchione, R. 2024). Without accurate measurement and reporting, it is difficult for 

companies to track progress or make a strong business case for sustainability initiatives, 

which in turn can reduce motivation to invest further in such activities (Lagioia et al., 

2024). 

Finally, resistance to change is another common obstacle to implementing 

sustainability strategies. The changes brought about by sustainability practices often 

challenge a company's operational status quo and can be uncomfortable for employees, 

management and even stakeholders. Going against old traditions, changing behaviors, 

and accepting the initial costs that may be associated with sustainability transformation 

can pose significant mental and cultural barriers (Madrid-Guijarro, A., & Duréndez, A. 

2024). Without effective communication, training, and tailored incentives to support 

change, sustainability efforts can be stymied, fail to gain momentum, and ultimately be 

abandoned. Overcoming these barriers therefore requires long-term commitment from 

all levels of the organization, supported by a clear vision, strong leadership, and 

effective communication and stakeholder engagement efforts (Khodamipour, et al., 

2024). 

 

Conclusion 

Sustainability strategy is the application of strategic management that focuses 

on the long-term growth of the company by considering environmental, social and 

governance (ESG) aspects. This approach recognizes the importance of natural 
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resources and social welfare as an integral part of business success, not just a corporate 

obligation or responsibility. By adopting a sustainability strategy, companies can 

uncover new opportunities, improve efficiency, and reduce operational and 

reputational risks associated with environmental and social factors. Thus, sustainability 

strategies not only help companies survive external pressures and fierce market 

competition but also enable them to gain competitive advantage and secure market 

position in the long run. 

One of the key issues in implementing a sustainability strategy is ensuring a 

cohesive integration of sustainability goals with the company's overall strategic 

objectives. This requires experience and commitment from the highest management 

level down to the operational level. A change in corporate culture and stakeholder 

awareness of the importance of sustainability is key to bringing about meaningful 

change. As such, effective communication, education and stakeholder engagement are 

crucial. Moreover, overcoming challenges such as resource constraints, regulatory 

uncertainty and impact measurement requires continuous innovation and close 

cooperation between companies, governments and civil society. A successful 

sustainability strategy, ultimately, requires foresight, a focus on innovation, and a 

willingness to invest in a more sustainable future. 
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